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Dear Alan

| am writing in response to your two UNISON improvement notices (UIN) dated 18" February 2009 which
were not received until the 26" February 2009. | regret that these have been sent without the courtesy of
any prior notification or any attempt to ask to discuss the matters with management.

| will briefly provide an answer to the assertions contained in the documents and | am happy to meet with
you and colleagues to discuss these matters further if you wish.

Partnership Working and Duty of Care

The Trust understands its responsibilities in relation to Health and Safety and has sought to approach
matters in partnership with UNISON. Indeed our joint Partnership Agreement confirms this. We have
also always allowed access to any Safety Representatives to information in relation to accidents or
incidents and in the past Safety Representatives have exercised their right to undertake investigations
and management have always helped when requested.

However, we are not aware of any request from you or your colleagues to receive routine reports of any
types of incidents or accidents. If you had asked management at any time or had raised the question
through the Health and Safety Committee or through your Branch Officers, we would have been happy
to discuss how we can make this happen. Because of this, you will, | trust, understand our surprise that
this matter is raised for the first time through the issuing of a UIN.

We ask that you agree to meet with Danny Daniel, a member of the Compliance and Governance team
and myself to work out what you wish to see for the future and how we can make that information
available. | would also like to hear why you did not use any of the usual mechanisms which are in place
to raise concerns so that we can determine whether we need to improve them.

Body Armour

I know that you are aware that the issue of Stab Vests has been a standing item on the Health and
Safety Committee agenda for some time. This is both a sensitive and complex matter as the Trust
inherited very different approaches to this issue when the merger took place in 2006. You mention the
work which has been done to produce a carefully considered risk assessment and of course UNISON
representatives have taken a full part in that work. You mention the discussion at the last Health and
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